www.oxford.gov.uk

bort of: Chief Executive
Executive Board and Council
e: 19 and 26 June 2006 respectively En No:

e of Report : Best Value Performance Plan

Summary and Recommendations

pose of report: To inform Executive Board and Council of the
ee-year BVPI targets and the updates to the Oxford Plan that are
necessary to develop it into the Council’'s Best Value Performance Plan. To
seek Council approval for the Best Value Performance Plan.

é/ decision: Yes

[=ftfolio Holder: Councillor Stephen Tall
utiny Responsibility: Finance

rd(s) affected: All

bort Approved by:

tfolio Holder, Stephen Tall

Legal and Democratic Services, Jeremy Thomas
Finance and Asset Management, Penny Gardner

qiiir] | ]

%Iicy Framework: The Best Value Performance Plan is part of the
icy Framework and therefore needs to be endorsed by full Council.

1E_Eommendation(s):

—Executive Board is recommended to authorise the relevant portfolio
holder to approve an edited performance summary text from the end
of year monitoring report for inclusion in the Best Value Performance
Plan.

2. Executive Board is recommended to endorse the updates to the
Oxford Plan so that it may form the Council’s Best Value
Performance Plan and to commend it to Council for approval.

3. Council is recommended to endorse and approve the Best Value

Performance Plan, incorporating the three-year targets for BVPIs and

the updates to the Oxford Plan outlined in this report.
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x
Name of Strategic Director or Business Manager

x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

emace
Name the officers who have approved the report prior to publication.

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.


Introduction

The Council is required to produce a Best Value Performance Plan each year,
which outlines the Council’'s performance over the past twelve months and
details three-year targets for BVPIs. Our corporate plan, the Oxford Plan, is
also our Best Value Performance Plan. As part of the Oxford Plan, the
corporate priorities for 2006-09 were agreed by Council in January 2006. The
end-of-year performance data for 2005-06 needs to be incorporated into the
Oxford Plan, along with the three-year BVPI targets in order for the Oxford
Plan to fulfil the functions of the Best Value Performance Plan.

The Oxford Plan also details how the Council is structured and how it
operates, at both officer and member levels. At the same time as
incorporating those elements necessary for the Best Value Performance Plan,
the Oxford Plan will also be updated to reflect the political changes brought in
by the local elections.

In order to meet statutory requirements, the Best Value Performance Plan
needs to be approved by Council before 30 June 2006.

2005-06 Performance

The Council’s performance against its BVPIs for the year 2005-06 is detailed
in a separate report on this agenda. The performance summary discussion
provided in this report will be edited for inclusion in the Best Value
Performance Plan. Authorisation is sought from Executive Board for the
portfolio holder to approve the revised text for inclusion in this year’'s Best
Value Performance Plan.

2006-09 BVPI targets

As part of this year’s business planning activity, three-year targets have been
set for each of the Council’'s BVPIs. These targets are detailed in the attached
paperwork, and will be incorporated into the Best Value Performance Plan.

Updating the Oxford Plan

Section 2.4 of the Oxford Plan outlines the political make-up and function of
the Council. The Oxford Plan was adopted by Council in January 2006 and
therefore currently reflects the make-up of the Council pre-local elections.
Section 2.4 will be updated to reflect the changes to the political make-up that
were brought in by the local elections in May this year. This is purely factual
information and in no way alters the agreed priorities.

The Best Value Performance Plan
The Best Value Performance Plan / Oxford Plan will therefore consist of:
e The Oxford Plan as agreed at Council in January 2006, with section 2.4
updated to reflect the new political arrangements
e The performance data and summary from the End of Year
Performance Report approved earlier on this agenda
e The three-year targets for the Council’'s BVPIs.

In addition, the revised Oxford Plan 2006-09 will incorporate the Oxford Plan
Monitoring Framework, which outlines the key activities that Business Units
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11.

will deliver in order to achieve the corporate priorities identified in the Oxford
Plan, and will form the basis of quarterly monitoring of progress against those
activities and priorities. This is not a requirement for the Best Value
Performance Plan but does demonstrate that our priorities translate into
actions and service delivery, and that we track and manage our progress in
achieving our objectives. Our Annual Audit Inspection Letter has recently
been published and a focussed action plan is being developed to address the
issues raised in it. Once the action plan is approved it also will be
incorporated as a distinct element within the monitoring framework.

Financial, Legal and staffing implications

The corporate priorities were agreed at Council in January 2006 and the
budget was set against these priorities at Council in February 2006. Both of
these elements were reviewed for financial and legal implications as they
were developed. The Best Value Performance Plan additions to The Oxford
Plan alter neither the priorities nor the budget, but outline past performance
and detail how the Council intends to deliver its activities.

The business planning process this year has supported Business Managers in
identifying potential staffing and other issues as they set their targets and
work plans for the next three years. Where appropriate the staffing
implications have fed through into individual appraisals and Learning and
Development Plans.

Quarterly monitoring against the Oxford Plan will help to identify any emerging
financial, legal or staffing implications and facilitate their resolution. There are
none anticipated at this time.

Recommendations

1. Executive Board is recommended to authorise the relevant portfolio
holder to approve the edited performance summary text for inclusion
in the Best Value Performance Plan.

2. Executive Board is recommended to endorse the updated Oxford
Plan as the Council’s Best Value Performance Plan and to commend
it to Council for approval.

3. Council is recommended to endorse and approve the Best Value
Performance Plan, incorporating the three-year targets for BVPIs and
the updates to the Oxford Plan outlined in this report.

e and contact details of author: Helen Rowlands,
o365 252324 hrowlands@oxford.gov.uk.

E’:kground papers: The Oxford Plan 2006-09
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x
Name, telephone number and email

x
These are any documents relied upon or drawn from in writing the report. If that document is already in the public domain (e.g. legislation, government guidance or a previously published committee report) they do not need to be listed here. Say if there are no background papers.



